African Scenic Safaris

Water and Energy Policy

Responsible management of water and energy across our operations

1. Purpose

This policy defines how African Scenic Safaris Ltd (AFSS) responsibly manages water and energy
across all operations, camps and offices, promoting sustainability, reducing environmental impact
and controlling costs. Water and energy are closely linked: water use consumes energy for
pumping, heating and treatment, so reducing water use also lowers our carbon footprint. As an
operator working in Tanzania, where access to clean water and reliable energy can be limited,
AFSS treats the efficient use of both as a core responsibility.

2. Scope

This policy applies to all AFSS staff and clients, to our offices and tour and camp locations, and
to our supply chain and stakeholders. Line managers and the sustainability lead are responsible
for compliance, and all team members are briefed and expected to comply.

3. Why water and energy conservation matter
* Only about one percent of the Earth's water is readily usable, and global demand
continues to rise sharply;

» Overuse in specific areas makes water locally non-renewable, and clean water access is
limited in many parts of Tanzania,

» Saving water and energy protects natural ecosystems, reduces our carbon footprint and
lowers operating costs;

» Energy in Tanzania is a scarce and valuable resource, and responsible use helps prolong
availability and improve reliability for all.

4. Water management

4.1 Policy vision and commitments

AFSS aims for ethical and sustainable water practices, especially given limited clean water
access in the regions where we operate. We commit to the safe, efficient use of water, to
educating our team and partners, and to prioritising clean water access in remote and outdoor
areas. In practice, AFSS will:

v/ Monitor water usage and detect anomalies such as leaks and excessive use;

v Meet or exceed all legal requirements;

v/ Promote rainwater harvesting and greywater reuse in offices, camps and homes,
prioritising partnerships with lodges that implement water management and manage their
greywater responsibly;



Provide safe drinking water in remote and outdoor areas through filtration, boiling and
treated refillable water systems where fixed infrastructure is limited;

Optimise cleaning and maintenance routines;
Factor water efficiency into equipment and building investments;
Engage all staff and stakeholders in sustainable water habits.

4.2 Key water practices

No single-use plastic water bottles, except in rare and justified exceptions; guests are
supplied with refillable bottles and treated water;

Use of water jars, dispensers, boiling or filters in all locations;

Fixing leaks promptly by monitoring meters during low-use periods and designating staff
to report leaking taps and showers;

Investing smartly in low-cost, high-impact solutions such as tap and shower aerators,
cistern displacement devices, sensor or waterless urinals, lever or sensor taps, sub-
meters in high-use zones, and water-efficient appliances, linking these investments with
the lodges we work with where possible;

Changing behaviour through staff training, clear communication about monitoring, and
recognition of efficiency and awareness.

5. Energy management

5.1 Mission and commitment

As an ecotourism operator, AFSS is accountable for protecting the natural environment for current
and future generations. It is our policy to manage all activities so that the consumption of energy
and natural resources is reduced to proper, efficient levels. We are committed to using energy
responsibly and to practising energy efficiency throughout our premises and equipment wherever
it is cost-effective.

5.2 Objectives
AFSS controls energy consumption in order to:

v

&

Avoid unnecessary expenditure and improve cost-effectiveness, productivity and working
conditions;

Prolong the availability of fossil-fuel reserves and use sustainable energy where possible;
this is not yet implemented at office level, but we link it with the lodges we work with;

Reduce the environmental impact of our energy consumption;

Use a scarce national resource responsibly and minimise the organisation's footprint while
optimising energy security.

5.3 Targets

Maintain this energy policy and a budget supporting energy-efficiency improvements;



* Appoint a responsible energy manager and make business-unit managers responsible for
their energy consumption;

+ Create energy awareness among staff and implement an energy monitoring and targeting
system;

» Review and assess energy tariffs and supply contracts;

» Reduce energy consumption by 10 percent over the next 12 months and by 20 percent
over five years.

6. Implementation

This policy is shared internally and externally, including on the company website. The
Sustainability Coordinator and line managers ensure compliance, measure and monitor water
and energy consumption, and report performance through the AFSS annual sustainability
reporting cycle, supported by our partnership with Baotree for ongoing monitoring and reporting.
All team members are briefed on these requirements and are expected to apply the 'switch-off'
principle for lighting and equipment and to use water and energy efficiently in their daily work.

Responsible person

Implementation of this policy is led by the Sustainability Coordinator, Mary Wanjiku Njuguna, who
can be reached at mary@africanscenicsafaris.com. All managers are accountable for promoting
and enforcing the policy in their departments, and every employee, contractor, and partner is
responsible for upholding it in daily operations.

Effective date and revision

This policy takes effect on 23 June 2026. It will be reviewed at least once every twelve months,
or sooner if there is a material change in our operations, the law, or stakeholder expectations.
The next scheduled review is 23 June 2027.
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