
African Scenic Safaris 

Sustainable Purchasing Policy 
Responsible procurement of products and services 

1. Purpose 

African Scenic Safaris Ltd (AFSS) recognises the importance of minimising negative impacts on 

the environment and on human wellbeing, and is committed to supporting Tanzanian communities 

and the local economy wherever possible. AFSS understands that the products and services it 

purchases carry social, human, environmental and economic impacts, and that procurement 

decisions should reflect our commitment to sustainability and responsible tourism. 

The intentions behind this policy are: 

✓ To provide a clear road map for putting sustainable purchasing into practice; 

✓ To direct and raise awareness of our sustainable purchasing approach among employees, 

stakeholders, vendors and other business partners, so as to strengthen cooperation; 

✓ To empower employees to demonstrate the benefits of sustainability when purchasing 

products or services; 

✓ To support the implementation of AFSS's wider sustainability goals and its mother 

Sustainability Policy. 

2. Scope 

This policy applies to all AFSS departments and employees, and to stakeholders, vendors, 

contractors and service providers, for all products and services purchased by or on behalf of 

AFSS. It covers our offices in the Kilimanjaro region, our mountain and safari field operations, and 

any goods or services procured for tours, camps and events. 

3. Objectives 

Through a committed Sustainable Purchasing Committee (SPC), AFSS aims to: 

✓ Acquire products and services that deliver long-term value for money for AFSS; 

✓ Select products that reduce environmental impact through how they are made, 

transported, stored, packed, used and disposed of; 

✓ Support local and regional businesses to contribute to a stronger, more vibrant Tanzanian 

economy; 

✓ Model sustainable environmental and social purchasing to our community of guests, 

suppliers and vendors. 

4. Policy statement 

As a Tanzanian tour operator that is conscious of the impact of its purchasing, AFSS requires that 

the products and services it buys align, as far as reasonably practicable, with the principles of 



sustainability. We will continue to implement actions that conserve and protect the environment 

whenever they are possible and economically feasible. 

5. Implementation and responsibilities 

AFSS will provide sufficient staffing, funding and material resources to ensure that the goals and 

priorities of this Sustainable Purchasing Programme are met. AFSS will support employee 

engagement and training, professional services, product and service pilot tests, and the 

development and use of standards, checklists, guidance and educational materials. 

6. Environmental purchasing standards 

When determining whether a product is environmentally preferable, the following standards 

should be considered. The product is, where possible: 

• Available locally, durable, reusable or refillable; 

• Bio-based, biodegradable or compostable; 

• Energy and water efficient, and highly efficient in production and use; 

• Free of chlorofluorocarbons (CFCs) and heavy metals such as lead, mercury and 

cadmium; 

• Low in toxicity and in volatile organic compound (VOC) content and emissions; 

• Made from renewable, recycled or post-consumer content, and recyclable after use; 

• Free of persistent, bio-accumulative and toxic (PBT) substances; 

• Associated with reduced greenhouse gas emissions and reduced packaging, preferably 

shipped with minimal packaging made from recycled material; 

• Manufactured by suppliers with good environmental and social sustainability track records; 

• Causing minimal or no environmental damage during normal use or maintenance, with 

life-cycle costs and benefits taken into account. 

Examples of environmentally preferable products include: LED lighting; items made from recycled 

materials with high post-consumer content; durable rather than single-use or disposable items; 

non-toxic or biodegradable goods; 30 to 100 percent recycled paper; ENERGY STAR-rated 

appliances; and water-saving and waste-reduced products. 

7. Social purchasing standards 

When determining whether a supplier is socially sustainable, the following standards should be 

considered: 

• Fair wages and acceptable working time for employees, in line with Tanzanian labour law; 

• Adherence to child labour laws and occupational safety and health requirements; 

• Equal opportunity and non-discrimination in employment; 

• Respect for the rights of local and indigenous communities and broader human rights 

compliance; 



• Willingness to allow inspection of facilities and general compliance with international 

labour standards. 

8. The Sustainable Purchasing Committee (SPC) 

AFSS will establish and maintain a Sustainable Purchasing Committee, co-chaired by the AFSS 

Sustainability Coordinator, with responsibilities delegated through the relevant departments. The 

SPC will use this policy as a guideline for environmentally and socially preferable purchasing 

across all departments. 

Before purchasing a product or service, the SPC and buyers should consider: Is the product or 

service really needed? Is the size and specification necessary, or can features be eliminated? Is 

there a less harmful alternative? Is the product durable and locally produced? How far did it travel? 

Does it contain banned, restricted, exotic or endangered materials? If wood is used, what is its 

source and how was it harvested? Is the item reusable, compostable or recyclable, and easy to 

maintain and repair? Is it energy efficient and minimally packaged? 

9. Contracts for sustainable products and services 

AFSS and its employees shall apply these sustainable purchasing standards when developing 

bid specifications, contract proposals and other purchasing decisions, and shall complete the 

appropriate sustainable purchasing checklist to verify that sustainability attributes were 

considered. For competitive procurements, the responsible manager will ensure the checklist is 

completed before a purchase is approved. Exemptions may be granted by the Sustainability 

Coordinator where product or service availability, performance or life-cycle cost makes 

compliance impractical. 

10. Outreach and training 

AFSS will provide sufficient resources to ensure that employees making purchasing decisions 

receive training on AFSS sustainable purchasing policies, procedures, priorities and resources. 

The Sustainability Coordinator is responsible for developing training materials and buyer 

competency, including sustainable purchasing in job descriptions and performance reviews, 

ensuring guidance appears in new employee manuals and annual training, and communicating 

this policy to contractors and the public. 

Responsible person 

Implementation of this policy is led by the Sustainability Coordinator, Mary Wanjiku Njuguna, who 

can be reached at mary@africanscenicsafaris.com. All managers are accountable for promoting 

and enforcing the policy in their departments, and every employee, contractor, and partner is 

responsible for upholding it in daily operations. 

Effective date and revision 



This policy takes effect on 23 June 2026. It will be reviewed at least once every twelve months, 

or sooner if there is a material change in our operations, the law, or stakeholder expectations. 

The next scheduled review is 23 June 2027. 
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