
African Scenic Safaris 

Child Safe Policy 
Protecting children in the destinations where we operate 

1. Introduction 

Through this Child Safe Policy, African Scenic Safaris Ltd (AFSS) states its strong commitment 

to protect children in the destinations where we operate. We want to position ourselves as a 

proactive, pioneering tour company that limits interactions between visitors and vulnerable 

children, and that actively works to prevent child abuse and exploitation across our operations 

and supply chain. 

AFSS endorses the United Nations Convention on the Rights of the Child, which sets out the 

rights that must be realised for children to develop their full potential, free from hunger, neglect 

and abuse. Children are not the property of their parents, nor helpless objects of charity; they are 

human beings and the subjects of their own rights. We are committed, through our own activities, 

to help ensure that children grow up in a safe and fulfilling environment, which is a prerequisite 

for the future wellbeing of any society. 

This is especially important in Tanzania and the wider region, where poverty rates remain high 

and disadvantaged children, including children with disabilities, children of minority or indigenous 

groups, and children living or working in tourism areas, are at heightened risk. Because they are 

still developing, children are especially vulnerable to poor living conditions, and the effects of 

disease, malnutrition and poverty threaten both their future and that of the communities in which 

they live. 

1.1 What is child abuse? 

AFSS applies the World Health Organization definition: child abuse or maltreatment constitutes 

all forms of physical or emotional ill-treatment, sexual abuse, neglect or negligent treatment, or 

commercial or other exploitation, resulting in actual or potential harm to a child's health, survival, 

development or dignity in the context of a relationship of responsibility, trust or power. This 

includes physical abuse, emotional abuse, sexual abuse and exploitation, and neglect of a child's 

physical, medical and developmental needs. For the purposes of this policy, a child is any person 

under the age of 18. 

1.2 Why AFSS needs a Child Safe Policy 

We need a policy protecting children's rights and safety because: 

✓ It is everyone's duty to support the protection and wellbeing of children as far as possible, 

and AFSS is committed to promoting children's rights among our suppliers, staff and 

clients; 

✓ As in any tourism business, we must prevent and avoid any abuse or exploitation that 

could take place along our supply chain or through our service providers; 

✓ Tourism is recognised globally as one of the channels through which child exploitation and 

abuse can occur. As a responsible tour company, we have a duty to act. 



Studies by ECPAT International show that the Sexual Exploitation of Children in Travel and 

Tourism (SECTT) has grown and changed; offenders may be foreign or local, and many are 

situational offenders who act because they perceive an opportunity and believe they will not be 

caught. A separate, growing concern is orphanage and volunteer tourism: short-term, repetitive 

visits to schools and children's centres, even when well-intentioned, are denounced by child 

protection organisations such as UNICEF and Friends International as detrimental to children's 

emotional and educational development, and as a practice that can turn children into tourist 

attractions and facilitate grooming. For these reasons AFSS does not offer or promote visits to 

schools and orphanages, and instead offers meaningful alternative experiences that support 

children and families more effectively. 

1.3 Our guiding principles 

✓ All children are human beings who are the subjects and receivers of human rights, which 

AFSS will respect at all times; 

✓ All children have an equal right to be protected from all forms of abuse and exploitation, 

regardless of gender, race, health, religion, age, disability, sexual orientation, social 

background or culture; child abuse is never acceptable; 

✓ All children should be encouraged to fulfil their potential, and inequalities should be 

challenged; 

✓ Everyone has a responsibility to support the care and protection of children; 

✓ Our suppliers and the projects we support have a responsibility to meet minimum 

standards of protection for the children in their programmes and activities. 

2. How we protect children 

AFSS protects children through the following means: 

• Awareness: we ensure that all staff, suppliers, guides, clients and partners are aware of 

the problem of child abuse and the risks to children; 

• Prevention: through awareness, guidelines and good practice, we ensure that staff, 

guides, suppliers and clients minimise the risks to children; 

• Reporting: we ensure that staff, guides, suppliers and clients are informed of the legal 

steps to take when concerns arise about a child's safety; 

• Responding: we ensure that fair, transparent action is taken to support and protect 

children where concerns of possible abuse arise; 

• Supporting: where appropriate, AFSS supports child-care, education and family-support 

initiatives, and sources welcome gifts and crafts for travellers from such projects. 

3. Scope 

This policy is public and available to all. Its scope applies to all AFSS staff, managers, guides, 

partners, beneficiary organisations and suppliers. 

3.1 Education and training 



We provide Child Safe training to our staff and to the freelance guides we work with. Training 

covers child protection principles and procedures, and how to recognise and respond to child 

abuse. Guides are key actors in the field and are most likely to encounter situations where children 

are at risk; AFSS makes it very clear to every guide that helping tourists to visit or interact with 

children's centres, or facilitating any contact that places children at risk, is strictly against company 

regulations. Our HR manual, signed by all employees, includes a specific section on child safety 

so that new employees are made aware as soon as they join. 

3.2 Sexual exploitation 

No AFSS employee, and especially no guide, may under any circumstances facilitate or arrange 

sexual encounters for clients, even if requested to do so and even if offered payment. Any 

employee who breaches this rule will face severe disciplinary consequences. If an AFSS 

employee witnesses or suspects the sexual abuse of a child, they are required to report it to the 

nearest police station; AFSS will support such reporting and cooperate fully with the authorities. 

The sexual exploitation of children is a grave crime, and offenders may also be prosecuted in their 

home countries. 

3.3 School and orphanage visits 

Following the guidance of UNICEF, Friends International and other child welfare organisations, 

AFSS does not offer or promote visits to schools, orphanages or other children's centres. Where 

clients request such activities, our travel consultants are trained to explain our position and to 

offer meaningful, responsible alternatives. More often than not, clients are unaware of the harm 

these visits can cause and are happy to choose a more responsible experience. 

4. Outreach, sensitisation and communication 

4.1 Towards suppliers 

A tour is a complex combination of services purchased from external suppliers, including 

accommodation, transport, excursion and activity providers. To ensure there is no mistreatment 

of children, directly or indirectly, along our supply chain, AFSS asks all suppliers to sign an 

addendum to their contract committing them to: 

✓ Respect basic human rights and refuse all compulsory and forced labour; 

✓ Refuse child labour and fight against the sexual exploitation of children, in line with the UN 

Convention on the Rights of the Child and ILO Conventions No. 138 (minimum age) and 

No. 182 (worst forms of child labour); 

✓ Respect international and national labour laws, including the protection of pregnant 

women and maternity leave; 

✓ Not engage organisations that use children to perform shows or labour, including at hotels 

or tourism sites. 

AFSS reserves the right to terminate any supplier contract with immediate effect where there is 

clear evidence that the supplier is not respecting these commitments, and encourages suppliers 

to commit to recognised initiatives such as The Code (ECPAT) or ChildSafe and to communicate 

this to their own clients. 



4.2 Towards clients and travellers 

Communication with clients is handled with care, as travellers who request contact with children 

are often convinced they are doing good. Our travel consultants are trained to offer tailored, 

responsible alternatives and to seek advice from the sustainability team, and our guides are 

trained to recognise and act when they see a child at risk and to advise travellers on appropriate 

behaviour. AFSS provides travellers with responsible-travel tips, including a section dedicated to 

children, which makes clear that children are not tourist attractions, that short-term visits and 

volunteer tourism can harm children's development, and that giving money, sweets or gifts to 

children, or buying from them, encourages practices that keep children vulnerable. 

5. Requirements for external communication about children 

AFSS recognises its responsibility to children portrayed in its commercial or philanthropic 

communications. Every child has the right to be accurately represented in both words and images. 

The portrayal of a child must not be manipulated or sensationalised, but must provide a balanced 

depiction of their life and circumstances, preserving their identity and dignity. We avoid language 

and images that could degrade, victimise or shame children, and we obtain appropriate consent 

before photographing or featuring any child. 

Responsible person 

Implementation of this policy is led by the Sustainability Coordinator, Mary Wanjiku Njuguna, who 

can be reached at mary@africanscenicsafaris.com. All managers are accountable for promoting 

and enforcing the policy in their departments, and every employee, contractor, and partner is 

responsible for upholding it in daily operations. 

Effective date and revision 

This policy takes effect on 23 June 2026. It will be reviewed at least once every twelve months, 

or sooner if there is a material change in our operations, the law, or stakeholder expectations. 

The next scheduled review is 23 June 2027. 
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